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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

WASHINGTON, D.C. 20549  
__ ______________  

FORM 8-K  
 
 

CURRENT REPORT  
Pursuant to Section 13 OR 15(d) of The Securities Exchange Act of 1934  

 
Date of Report (Date of earliest event reported): November 6, 2008  

 
 

PORTER BANCORP, INC.  
(Exact name of registrant as specified in its charter)  

 
 

 

 
(502) 499-4800  

(Registrant's telephone number, including area code)  
 
 
 

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the 
following provisions:  

�  Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  

�  Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  

�  Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  

�  Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  
 

Kentucky  001-33033  61-1142247  
(State or other jurisdiction of  
incorporation or organization)  

(Commission  
File Number)  

(I.R.S. Employer  
Identification No.)  

2500 Eastpoint Parkway, Louisville, Kentucky, 40223  
(Address of principal executive offices)  



Item 7.01.     Regulation FD Disclosure.  

In a press release dated November 6, 2008, Porter Bancorp, Inc. announced that Maria L. Bouvette, its President and Chief Executive Officer, will 
make a presentation at the Sandler O’Neill & Partners, L.P. East Coast Financial Services Conference at The Ritz-Carlton in Palm Beach, Florida at 
10:55 a.m. Eastern time on Thursday, November 13, 2008.  

A copy of the press release, presentation materials and proforma financial information reconciliation table are attached hereto as, respectively, 
Exhibit 99.1, Exhibit 99.2 and Exhibit 99.3.  

 
Item 9.01.     Financial Statements and Exhibits.  

(d) Exhibits  

 
 

Exhibit No.    Description of Exhibit 
99.1 Press Release issued by Porter Bancorp, Inc. on November 6, 2008 
99.2 Presentation Materials for Sandler O’Neill & Partners, L.P. East Coast Financial Services Conference 
99.3 Proforma Financial Information Reconciliation Table 



SIGNATURES  

 
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  

Date:  November 6, 2008  Porter Bancorp Inc.  
   

      By: /s/ David B. Pierce  
David B. Pierce  
Chief Financial Officer  



EXHIBIT INDEX  

 
Exhibit  Description 

  
99.1 Press Release dated November 6, 2008  
99.2  Presentation Materials for Sandler O’Neill & Partners, L.P. East Coast Financial Services Conference  
99.3  Proforma Financial Information Reconciliation Table  



Exhibit 99.1 

Porter Bancorp to Present at Sandler O ’ Neill & Partners, L.P. East Coast Financial Services Conference  

LOUISVILLE, Ky.--(BUSINESS WIRE)--November 6, 2008--Porter Bancorp, Inc. (NASDAQ: PBIB) announced that Maria L. Bouvette, its President 
and Chief Executive Officer, will make a presentation at the Sandler O’Neill & Partners, L.P. East Coast Financial Services Conference at The Ritz-
Carlton in Palm Beach, Florida at 10:55 a.m. Eastern time on Thursday, November 13, 2008.  

Porter Bancorp’s investor presentation will be webcast in real-time on November 13, 2008, beginning at 10:55 a.m. (Eastern Time). The webcast will be 
available through the Company’s website under the Investor Relations tab at www.pbibank.com .  

Listeners should visit the site at least five minutes prior to the webcast to register. An on-line replay will follow and continue for 60 days. The related 
presentation materials will also be available on Porter Bancorp’s website ( http://www.pbibank.com ) under Investor Relations.  

About Porter Bancorp, Inc.  

Porter Bancorp, Inc., a bank holding company headquartered in Louisville, Kentucky, had $1.6 billion in assets as of September 30, 2008. Through 
Porter’s subsidiary PBI Bank, it operates 20 full-service banking offices in 12 counties in Kentucky. Porter Bancorp’s common stock is traded on the 
Nasdaq Global Market under the symbol “PBIB.”  

PBIB-F  

PBIB-G  

CONTACT:  
Porter Bancorp, Inc.  
Maria L. Bouvette, President & CEO, 502-499-4800  



Exhibit 99.2 

 

 

1 P orte r Bancorp, Inc. NAS DAQ: PBIB November 2008 Re lati ons hi ps You Can Bank On. 

TM 

PBIB 

 



 

2 D isc lai mer Thi s presenta tion conta ins forward- looki ng st atements t ha t involve  risks and uncerta inties. These forward -looki ng st atements a re  based on management ’s current expec ta tions. Porter Bancorp’s act ual result s in future pe ri ods may dif fe r ma ter ia lly from those  currently expected due  to var ious factors, inc luding those r isk fac tors descr ibed i n documents tha t the  Company f iles w ith the  Securities and Exchange  Commissi on, inc luding the C ompany ’s most recent Annua l Report on Form 10 -K and Quarte rl y Report on Form 10 -Q. The forward- looki ng st atements i n t his presenta tion are  made as of t he dat e of t he present ation and Port er Bancorp does not  assume any responsibilit y t o upda te t hese  s tatements.  



 

3 Louisvil le, Kentucky headquarte rs 6th largest bank domi ciled in Kentucky 20 offices  $1.6 bill ion in asse ts $1.3 billion in loans $1.3 bil lion in deposits F ocus on high grow th marke ts wi thin our footpri nt  Eff icient operat ing mode l St rong capita l Not e: Financi al da ta as of S eptember 30, 2008 Company Overview B ranch Loca tions Eminence Nort h P leasureville  Lexington Henry Faye tte  Jeffe rs on S hepherdsville  Bulli tt Daviess Owens boro Ohi o Beaver Dam Morgantown Butler Brownsvil le Edmonson Warren Bow ling Green C anmer Hart Horse  Cave  Green Greensburg Munfordvil le Glasgow  Barren C umberland Burkesvil le  



 

4 Tit le: Marke t Overview  Body: Louisville  and Bullitt County 16th la rgest cit y i n U.S . and largest  city in Kent ucky Above  ave rage grow th rates for economy and jobs Large employers incl ude  UPS, GE, Humana, YUM! Brands, F ord New UP S hub at tracti ng di stri bution companies – Best B uy ( “Geek Squad” ), Gordon F oods, Johnson & Johnson, Zappos Home of Unive rs ity of Louisvill e  Owensboro/Davi ess County 3rd largest  city in Kentucky Industr ia l, medical, ret ail and cultural  hub for W este rn Kentucky Large employers include  Owensboro Medical  Healt h S ystem, Texas Gas, and Toyote tsu Home of t wo four year liberal  arts coll eges (Bres cia  Unive rsi ty and Kentucky W esl eyan C ol lege ) B ody: Lexington/Fayette  County 2nd largest  c ity in Kentucky – attrac tive  grow th market F inanc ial , educa tional , re tail , heal thca re  and cul tura l hub for Cent ra l and East ern Kentucky “Horse Capita l of the  World ” – host  to the W orld Equestr ian Games in 2010 Large employers incl ude  Toyot a, Lexmark, IBM G lobal S ervices and Valvoli ne  Home of Unive rsi ty of Kentucky Southern/Centra l Kentucky Inc ludes Bow ling Green (Warren C ounty), the 4t h l argest c ity in Kentucky, and Barren, Ohio, Hart , Edmonson, Butle r &  Green counties At tract ive communi ty and grow th marke ts – stable  source of deposits and loans P BIB ’s main back-off ice  operations hub Ma jor employers incl ude  GM (Corvett e), RR Donne lley and FedEx Agricult ura l and service based economy Home of W este rn Kentucky Unive rsity  



 

5 F ranchise  H istory 1988 Porte r Bancorp organized wit h merger of 3 banks 1988 – 1999 P orte r B ancorp acquires 3 banks 1999 Ascenc ia B ank es tablished 1999 – 2005 P orte r B ancorp acquires 2 banks 2005 Porter Bancorp consolidat es a ll subsidia ry banks under P BI B ank name on December 31, 2005 2006 Porter Bancorp IPO compl eted on S eptember 22, 2006 2007 Porte r Bancorp acqui res Kentucky Trust Bank w ith 6 offices in S outhern Kentucky on October 1, 2007 2008 P orte r B ancorp acquires Paramount Bank in Lexington, KY  on February 1, 2008  



 

6 Expand in fas t grow ing markets  by adding stra tegica lly loca ted new  off ices and se lec tive acquisi tions Focus on marke ts w ith at tract ive growth prospec ts Stra tegic  de novo branching Se lective  acquisitions Experienced int egrators Ext ensive  market know ledge and contact s Accreti ve to earnings in first year Continue marke ting our new  brand – top of mind awareness Increasing core deposits 2007 Grow th Strategy  



 

7 Execution of Grow th Strategy Body: Six branch loca tions – Bowl ing Green, Owensboro and Beaver Dam $110 mill ion in asse ts $100 million in deposi ts $15 million in non -interest  bearing accounts or 15% tot al deposi ts Successful trust divisi on – new , grow ing source of non -interest  income B ody:  Lexington KY  locati on – 2nd la rgest c ity in the st ate  $75 mi llion in as sets $75 mill ion in deposits $15 mill ion i n core transacti ona l accounts $6 mil lion in non-interest  bearing accounts Q3 2008 – Asse ts $1.6B $400 million in assets $250 mill ion in deposits Implementa tion of successful core  deposit  grow th campaign Bow ling Green LPO to full service Lexington LPO to full service PB IB  IP O – 9/ 22/ 06 Asse ts $1.0B Ohi o C ounty Bancshares 10/1/07 Organic G rowth P aramount Bank 2/1/08  



 

8 S tream line opera tional e f fic iency, including full integra tion of recent  acqui sitions Increase marke t share of exist ing franchise Opened new  re tai l off ice in Bull itt County in Q2 Expansion into new  modern re ta il faci lity in Ohio County – now  under construct ion Open new  Technology/Operat ions Cente r and additi ona l reta il banking offi ce  in Barren County Continuing execut ion of successful core  deposit development initia tives and non-interest  income i mprovement strat egies Carefully manage  grow th and capita l in this uncertain economic  environment Issued $9.0 milli on subordinated capita l note in July, qua lifyi ng as Tier 2 capital  2008 Grow th S tra tegy  



 

9 F inanc ial  Highli ght s  



 

10 2007 Key Accomplishments  Ne t Income of $14.2 million Above  peer f inanc ial  pe rformance Record asse t grow th to $1.5 billion Record loans of $1.2 bi llion and depos its of $1.2 bill ion Record core  customer non -interest  bearing deposit  account grow th to $83.1 milli on Note : (1) For the Year Ended 12/31/07 P eer Median Core F inanc ial P erformance pe r S NL P BIB  Peer (1) ROAA 1.16% 1.02% R OAE 12.39%  11.45%  N IM 3.67%  3.65%  Eff ici ency 46.97%  62.66%   



 

11 2007 Operating P erformance Grow th exceeded expectati ons  Loans –  42.8%  Deposits –  35.4%  Ass ets –  38.5%  Eff ici ent opera tions – 47.0%  effi ciency ratio S ound c redit qual ity 1.17% NPA to asse ts 1.04% NPL to loans ROAA – 1.16%  ROAE – 12.39%  Above  peer f inanc ial pe rformance   



 

12 Asse t Grow th ($ in mil lions) 2004 2005 2006 2007 Q1 08 Q2 08 Q3 08 $0 $200 $400 $600 $800 $1,000 $1,200 $1,400 $1,600 $887 $991 $1,051 $1,456 $1,565 $1,582 $1,596  



 

13 Loan Growth ($ in milli ons ) 2004 2005 2006 2007 Q1 08 Q2 08 Q3 08 $0 $200 $400 $600 $800 $1,000 $1,200 $1,400 $734 $792 $854 $1,218 $1,314 $1,343 $1,343  



 

14 Deposi t Grow th ($ in mil lions) 2004 2005 2006 2007 Q1 08 Q2 08 Q3 08 $0 $200 $400 $600 $800 $1,000 $1,200 $1,400 $540 $619 $657 $847 $917 $960 $987 $178 $187 $205 $320 $320 $308 $285 Non-CD C D  



 

15 Titl e: Transactiona l Account G rowth ( in mill ions) 2003 2004 2005 2006 2007 Q3 08 $- $50 $100 $150 $200 $250 $300 $136 $151 $165 $173 $278 $245  



 

16 S trong Net  Income ($ i n mi llions) Note : Adjusted for consolidat ion through add -back of minori ty interes ts, deduct ion of appl icable income taxes and deducti on of acquisition funding (ne t of tax). 2003 2004 2005 2006 2007 Q1 08 Q2 08 Q3 08 $6,750 $9,012 $11,379 $14,339 $14,229 $3,597 $3,973 $4,100  



 

17 S olid Net Interest  Margin 2003 2004 2005 2006 2007 Q1 08 Q2 08 Q3 08 3.71% 3.84%  4.06%  3.97% 3.67% 3.21%  3.29%  3.33%   



 

18 Net  Inte rest Margin vs. Pr ime  Rat e 1999 2000 2001 2002 2003 2004 2005 2006 2007 Q3 08 0.00%  1.00%  2.00% 3.00% 4.00%  5.00%  6.00%  7.00% 8.00% 9.00%  10.00%  Prime R ate  – end of pe riod N IM – Annual ized  



 

19 Operat ional Effic iency 2003 2004 2005 2006 2007 Q1 08 Q2 08 Q3 08 55.0%  51.0%  48.0% 47.0% 47.0%  54.5%  50.7%  47.5%  



 

20 R eturn on Asse ts Note: Adjusted for consolida tion through add-back of minori ty interes ts, deduct ion of appl icable income taxes and deducti on of acquisition funding (ne t of tax). 2003 2004 2005 2006 2007 Q1 08 Q2 08 Q3 08 0.91% 1.09% 1.21%  1.44%  1.16% 0.96% 1.02%  1.03%   



 

21 R eturn on Equity Note : Adjust ed for consol idation through add-back of minori ty interes ts, deduct ion of appl icable income taxes and deducti on of acquisition funding (ne t of tax). 2004 2005 2006 2007 Q1 08 Q2 08 Q3 08 13.45% 16.57%  17.19%  12.39%  11.66%  12.66% 12.73%  



 

22 2008 Operating P erformance thru Q3 S trong Growth Loans – 10.2%  Deposits – 9.0%  As sets – 9.6%  EPS – 18.2%  compara tive quarte r increase from $.44 to $.52 Solid F inanc ial P erformance S ound c redit qua lity 1.44% NPA to asse ts 1.15% NPL to loans  Not e: (1) For the  Quart er Ended 6/ 30/08 P eer Median C ore  Financ ia l Performance  per SNL Q1 Q2 Q3 Peer (1) ROAA .96%  1.02%  1.03% .94% R OAE 11.66%  12.66% 12.73% 11.14% N IM 3.21%  3.29% 3.33% 3.76%  Eff iciency 54.47% 50.70%  47.47%  60.59%   



 

23 Note : (1) As  of September 30, 2008 Primary focus on resident ial and commerc ial  real estat e G ranular portfolio No “ toxic”  ARM exposure  No “subprime”  exposure  Loya l and experienced producers Team approach t o customers Loca lly empowered lenders Loan P ortfolio (1) Tota l Loans: $1.34 B Loan Stra tif ica tion Hi ghlights Residentia l Real Esta te  25.4%  Farmland 5.8% Home Equity 2.4% C &  I  6.8% C ons umer 3.0%  Agricultural 1.2% O ther 0.1%  Commerci al Real Esta te  27.8% Construction R eal  Est ate  27.4%   



 

24 C onst ruc tion Rea l Esta te Composit ion Note : As of S eptember 30, 2008 Total  $368 Mil lion Off ice  Building/C ondo 5.0%  R eta il F aci lity 10.5% Hote l/Motel /Lodging 2.2%  C-Store/F uel S tation 0.2%  Storage /Warehous e 1.0% Mobile  Home Park 0.1%  Industr ia l/Manufac turi ng 0.1%  Medical/ Assi sted L iving/Day C are 1.5% Mult ifamily 0.2% R esidentia l Land Development 12.9% Commerc ia l Land Development 13.8% Resident ial C ondo Deve lopment 22.0%  Residentia l Home Construction – Owner Occupied 1.5% Resident ial Lot – Developed 4.0%  Commerc ial Lot – Developed 1.5%  1-4 F amil y R esidentia l 23.0%  A ll O ther 0.1% Farmland 0.4%  



 

25 C omm ercia l Real Esta te C omposi tion – Non -Owner Occupied Not e: As of S eptember 30, 2008 Tota l $261 Mi llion Hotel/ Mot el/Lodging 8.1% C -Store/F uel S tation 3.6%  Storage /Warehous e 8.9% Mobile  Home Park 2.7% Industr ia l/Manufac turi ng 3.7%  Medical/ Assi sted L iving/Day C are 3.7% Mult ifamily 0.3% R esidentia l Land Development 0.02% Commerc ia l Land Development 1.0% Church/P arsonage  0.9%  Carwash F ac ility 1.1%  Resi dentia l Lot – Developed 0.5%  Commerc ial Lot – Developed 6.1%  1 -4 F amil y R esidentia l 1.7% Farml and 0.2% All O ther 2.4% O ffice B uilding/Condo 19.9% Re tai l Facili ty 35.3%   



 

26 C omm ercia l Real Esta te C omposi tion – Owner Occupied Not e: As of S eptember 30, 2008 Tota l $111 Mi llion Hotel/ Mot el/Lodging 10.4% C -Store/F uel S tation 11.9%  Storage/ Warehouse  3.4% Mobile  Home Park 1.2%  Industr ial /Manufac turi ng 21.7%  Medical/Assist ed L iving/Day Care  1.9% Multi family 0.02% Commerc ia l Land Devel opment 0.5% C hurch/ Parsonage  3.7% Carwash F ac ility 1.4%  Resi dentia l Lot – Developed 0.1%  Commerc ial Lot – Developed 4.4%  1-4 F amil y R esidentia l 0.6% Farml and 0.4% A ll O ther 6.4% O ffice B uilding/Condo 15.0% Re tai l Facili ty 16.9%   



 

27 H istor ical Loan P ortfolio St atis tics Note : Peer Da ta i s for the Quarte r Ended 6/30/08 - Peer Median C ore  Financ ia l Pe rformance  per SNL P orte r Bancorp, Inc. Loan St atist ics Q1 07 Q2 07 Q3 07 Q4 07 Peer Q2 08 Q1 08 Q2 08 Q3 08 NPA/Asset s 0.98%  0.94% 1.21% 1.17%  1.38%  1.10% 1.24% 1.44%  NP L/ Loans 0.89%  0.73% 0.78% 1.04%  1.37%  0.77% 0.96% 1.15%  NCO/Avg Loan 0.03% 0.05% 0.05%  0.08%  0.29% 0.02% 0.05%  0.06%  Loan Loss Reserve  1.43% 1.37% 1.35%  1.34%  1.08% 1.37% 1.35%  1.39%   



 

28 Note : (1) For the quarte r ended Septem ber 30, 2008; rate  based on average  dail y deposit bal ances Deposit Mix (1) Tota l Deposits:  $1.3 B  C ost of Deposits:(1) 3.72% Effecti ve core deposit growth ini tiat ives H igh CD re tenti on ra tes F ocus on core depos it deve lopment Online  banking division a ready source of alt ernative  funding w ithout high cost  of  new  branches Deposit S tra tif ication H ighlights S avings 3% Non-Inte rest Bearing DDA 7% CD ’s less than $100k 48% CD ’s $100k or greate r 29%  NOW and Money Market  13%  



 

29 Investm ent H ighlights  



 

30 Experienced management team Extensive marke t knowl edge and community rela tionships Acquisi tion and integra tion capabil ities Sca labl e operat ing platform H ighly e ff ic ient organizati ona l structure  D ive rsified funding sources Highly focused on prof its St rong capita l Opera ting St rengt hs  



 

31 A ttrac tive , di versif ied growth marke ts Successful  hi story of executing growth st ra tegy S cal able  platform for expansi on Effi cient operati ng mode l Solid opera ting performance Underval ued invest ment opportunity Investment  H ighli ght s  



 

32 Underval ued Opportunity Current Marke t Pr ice  (10/27/08) (4) $18.05 Trading Multi ples: Va lue Multi ple EPS  (1) $2.01 8.98x Tangible  BV  Per Share  (2) $12.86 140%  Annua l D ividend (3) $.84 4.65% Note: (1) Mean 2008 EPS  estima tes per anal yst esti mates reported by NASDAQ Marke t Report as of Oct ober 24, 2008 (2) For the  quart er ended S eptember 30, 2008 (3) Annuali zed based on f inanc ial da ta  for the nine  mont hs ended S eptember 30, 2008 (4) The i nformation above does not contempla te  t he effec ts of a  5% stock dividend decla red on Oc tober 23, 2008 havi ng a  record date  of November 3, 2008  



 

33 Addendum  



 

34 Experienced Management Team Headquart ers: 2500 Eastpoint P arkway Louisvi lle, KY  40223 (502) 499-4800 Name Positi on Industry Experience  Porter Experience J. Chester Porte r Cha irman of t he Board, Genera l Counsel  and D irector of  P ort er Bancorp and P BI Bank 26 22 Maria L. Bouve tte P resident , CEO and D irec tor of  Porte r Bancorp and PB I Bank 26 22 Davi d B . Pie rce CF O of Porter Bancorp, Chief Stra tegic  Off ice r and Di rector of P BI B ank 22 19 C. Bradford Harri s Corporate  Genera l Counsel and EVP  11 2 P hi l Barnhouse C FO of PB I Bank 10 10 Ji m Grubbs Sr. VP  Commercial Lending 28 4 Fred C atle tt Executive V ice P resident 31 12 Avery Matney R egiona l President 27 12 Todd Young C hief Opera tions O ff icer 24 14 C harles Darst Chi ef Development Off ice r 22 12 Eri c Sa tte rly C hi ef Technology O ff icer 10 9 Average Years of Experi ence 22 13  



 

35 P orte r B ancorp, Inc . Comparabl e G roup Fi nanci al Informat ion as of the year ended 12/31/07 ($ in thousands) Tot al Asset s Core  ROAA Core R OAE Ne t Int erest Margi n Effi ciency Ra tio NPLs/Loans Reserves/ NP Ls Reserves/Loans NCOs/Avg Loans NP As/ Asse ts Company Name Ticke r C ity Sta te  Integra  Bank Corpora tion IBNK Evansvi lle IN  $3,350,126 1.04% 10.71% 3.46%  63.18%  0.80%  146.97%  1.18% 0.19%  0.64%  Republi c Bancorp, Inc. R BCAA Louisvil le KY  3,165,359 0.77% 9.75% 3.17%  66.78%  0.35%  153.38% 0.53% 0.22%  0.29%  Community Trust  Bancorp, Inc. CTBI Pikeville  KY  2,902,684 1.20%  12.19%  3.90%  57.12% 1.00% 126.05% 1.26%  0.27%  1.04% F armers Capi tal B ank Corpora tion FFKT Frankfort  KY  2,068,247 0.83% 8.88%  3.64%  65.48% 1.40% 78.66% 1.10%  0.11%  1.17% S .Y . Bancorp, Inc . SYBT Louisville KY  1,482,219 1.70% 17.26% 4.16%  54.68%  0.25% 453.78% 1.11% 0.20%  0.46%  Bank of Kentucky F inanc ial C orporation B KYF Crestview  H ills KY  1,232,724 0.99% 12.39% 3.66%  62.14%  0.67%  133.12%  0.89% 0.11%  0.85%  First Fi nanci al S ervice  Corporat ion FFKY El izabethtown KY  872,691 1.10%  12.88%  3.89% 60.67% 1.16%  89.12%  1.03% 0.13% 1.22%  Community Bank S hares of Indiana, Inc. CB IN  New Albany IN  823,594 0.46%  5.78%  3.00% 76.67% 1.01%  98.58%  0.99%  0.10% 0.85% H igh $3,350,126 1.70%  17.26%  4.16%  76.67% 1.40% 453.78% 1.26%  0.27%  1.22% Low  823,594 0.46% 5.78% 3.00%  54.68% 0.25% 78.66% 0.53%  0.10%  
0.29%  Average 1,987,206 1.01%  11.23% 3.61% 63.34% 0.83%  159.96%  1.01%  0.17% 0.82%  Median 1,775,233 1.02%  11.45% 3.65% 62.66%  0.90%  129.59%  1.07% 0.16% 0.85%  Peer Me tr ics Note : Da ta  pe r SNL  



 

36 P orte r B ancorp, Inc . Comparabl e G roup Fi nanci al Informat ion as of or for the  Quart er Ended 6/30/08 ($ in thousands ) Total  Core  Core Net Inte rest Eff ici ency NPLs/ R eserves/ Reserves/ NCOs/ NPAs/ Company Name Ticke r C ity Sta te  Asse ts ROAA R OAE Margin Ratio Loans NP Ls Loans Avg Loans Asse ts Int egra Bank Corp IBNK Evans vi lle IN  $3,401,210 0.38% 3.87% 3.42% 67.55%  2.08% 63.35% 1.32% 0.47%  1.65%  Republ ic Bancorp, Inc  RBCAA Louis vi lle KY  3,053,209 1.13% 12.96%  3.99%  58.69%  0.75% 101.74% 0.76%  0.11%  0.65%  Community Trust Bancorp, Inc CTBI Pi keville  KY 2,878,344 1.18%  11.16%  3.86% 56.25% 1.25%  102.09%  1.28%  0.38% 1.31% F armers Capital  Bank Corp FFKT Frankfort  KY  2,122,343 0.89% 10.97%  3.42%  62.49%  1.49% 76.83% 1.15%  0.02%  1.45% S Y  Bancorp, Inc  SYBT Louisvi lle KY  1,596,320 1.60% 18.20% 4.05%  55.19%  0.37% 292.75% 1.09% 0.19%  0.50%  Bank of Kentucky F inanc ial C orp BKYF Crest view  Hi lls KY 1,208,176 0.87%  11.11% 3.66% 57.66%  0.99%  93.37%  0.92% 0.54% 1.09%  First Financia l Se rvi ce  Corp F FKY Elizabe thtown KY  969,667 0.99%  11.81%  3.86%  62.58% 1.80% 58.61%  1.06%  0.16%  1.93% Communit y B ank Shares of Indiana , Inc  CBIN  New A lbany IN  840,969 0.01% 0.18%  3.11%  74.11%  3.42% 31.39% 1.07%  0.87%  2.68% H igh $3,401,210 1.60% 18.20% 4.05%  74.11%  3.42% 292.75% 1.32% 0.87%  2.68%  Low 840,969 0.01%  0.18% 3.11% 55.19%  0.37%  31.39%  0.76% 0.02%  0.50%  Average 
2,008,780 0.88% 10.03% 3.67%  61.82%  1.52%  102.52%  1.08% 0.34% 1.41%  Median 1,859,332 0.94% 11.14% 3.76%  60.59%  1.37% 85.10% 1.08% 0.29%  1.38%  Peer Metr ics Note : Data  per SNL  



 

37 P orte r B ancorp, Inc . (pe r cal l report)  September 30, 2008 June 30, 2008 March 31, 2008 December 31, 2007 September 30, 2007 Loan Portfolio Composition R eal  Est ate : Commerc ial R ea l Estate  372,468 27.8%  373,426 27.8% 361,127 27.5%  352,573 29.0%  329,031 30.6% C ons truc tion Real Esta te 368,424 27.4%  366,230 27.3%  347,591 26.5% 318,461 26.2% 284,114 26.4%  Residentia l Real Esta te 341,081 25.4% 328,157 24.4%  317,996 24.2%  288,636 23.7% 243,775 22.7%  Farml and 77,218 5.8%  85,935 6.4%  73,976 5.6%  69,831 5.7% 68,551 6.4% Home Equity 32,833 2.4% 32,538 2.4%  32,805 2.5%  25,381 2.1%  19,563 1.8% C  & I 91,316 6.8% 98,245 7.3% 124,871 9.5%  108,585 8.9%  82,239 7.6% C onsum er 39,317 3.0% 39,990 3.0% 39,511 3.0% 38,009 3.1% 31,822 3.0%  Agricultural 16,581 1.2% 15,900 1.2%  14,259 1.1%  14,855 1.2%  15,002 1.4% O ther 3,229 0.2% 2,795 0.2% 1,939 0.1% 1,367 0.1% 972 0.1% Total  1,342,467 100.0% 1,343,216 100.0%  1,314,075 100.0% 1,217,698 100.0%  1,075,069 100.0% Loan Mix ( in thousands)  



 

38 Det ail of  Constructi on and Commerci al Real  Est ate  Loans As  of September 30, 2008 Constructi on C om mercia l Real Esta te - Non -Owner Occupied Commerc ial Rea l Estate  - Owner Occupied Off ice  Building/C ondo 18,577,686 $ 5.0%  51,965,365 $ 19.9% 16,615,003 $ 15.0%  Reta il F ac ility 38,705,370 $ 10.5%  92,248,745 $ 35.3%  18,758,397 $ 16.9% Hote l/Mote l/Lodgi ng 7,933,031 $ 2.2%  21,252,071 $ 8.1% 11,569,499 $ 10.4%  C -Store/F uel S tation 853,662 $ 0.2%  9,316,347 $ 3.6%  13,242,426 $ 11.9%  Storage /Warehouse 3,819,551 $ 1.0%  23,144,817 $ 8.9% 3,803,198 $ 3.4%  Mobile  Home Park 192,667 $ 0.1%  7,102,913 $ 2.7% 1,332,973 $ 1.2%  Industr ia l/Manufac tur ing/Ot he r Produc tion Facil ities 259,175 $ 0.1% 9,740,035 $ 3.7%  24,082,595 $ 21.7% Medica l/Assisted Li ving/Day Care  5,563,387 $ 1.5% 9,594,573 $ 3.7%  2,104,301 $ 1.9% Multi family 893,442 $ 0.2%  715,380 $ 0.3% 18,352 $ 0.02%  Residenti al Land Deve lopment 47,607,955 $ 12.9%  54,731 $ 0.02% C ommercia l Land Deve lopment 50,884,411 $ 13.8%  2,626,334 $ 1.0% 528,722 $ 0.5%  Residentia l Condo Deve lopment 81,057,599 $ 22.0%  R esidentia l Home Construction -  Owner Occupied 5,422,335 $ 1.5% R esidential  Lot -  Developed 14,729,844 $ 4.0%  1,411,265 $ 0.5% 160,892 $ 0.1% Commerc ia l Lot  - Developed 5,381,521 $ 1.5%  15,886,623 $ 6.1% 4,895,219 $ 4.4%  1 -4 F amil y R esidentia l 84,681,612 $ 23.0% 4,493,313 $ 1.7%  709,867 $ 0.6% F armland 1,315,684 $ 0.4%  579,993 $ 0.2%  470,567 $ 0.4% Car W ash 
Fac ilit y 2,765,239 $ 1.1%  1,582,419 $ 1.4%  Church/Parsonage 2,299,521 $ 0.9%  4,072,885 $ 3.7% A ll O ther 545,068 $ 0.1%  6,266,733 $ 2.4% 7,056,683 $ 6.4%  368,424,000 $ 100.0%  261,464,000 $ 100.0% 111,004,000 $ 100.0% 372,468,000 $ Construc tion  and C ommercia l Real Esta te Loan Mix ( in thousands)  



Exhibit 99.3 

 

Porter Bancorp, Inc.  
Proforma Financial Reconciliation  
(dollars in thousands except for share and per share data) 
  
  

  As of and for the Years Ended December 31,  
(Dollars in thousands except per share data)  2005    2004    2003  

Net Income: 
As reported $ 14,615 $ 10,887 $ 8,386 

Adjustments 
Add-back of minority interests (1) 1,314 898 731 
Additional taxes (2) (3,963 ) (2,186 ) (1,780 ) 
Acquisition funding (3)   (587 )   (587 )   (587 ) 

Adjusted net income $ 11,379   $ 9,012   $ 6,750   

  
  

Period End Shares Outstanding: 
As reported and adjusted for stock split 5,868,224 5,868,224 5,868,224 
Shares issued in reorganization   464,223     464,223     464,223   

Adjusted shares outstanding   6,332,447     6,332,447     6,332,447   

  
  

Balance Sheet Data: 
  

Stockholders’equity 
As reported $ 71,876 $ 66,221 $ 62,236 
Adjustment for consolidation (4) - 4,328 4,701 
Adjustment for effect of net income  
  adjustments    (3,236 )   (1,875 )   (1,636 ) 

Adjusted stockholders’ equity $ 68,640   $ 68,674   $ 65,301   

  
  

Total Assets 
As reported $ 991,481 $ 887,201 $ 767,074 
Adjustment for cash-out in  
  reorganization  (5,313 ) (5,313 ) (5,313 ) 
Adjustment for net change in  
  intangibles    -     8,100     8,100   

Adjusted total assets $ 986,168   $ 889,988   $ 769,861   

  
  

Common Share Data: 
Basic earnings per share (5) 1.80 1.42 1.07 
Diluted earnings per share (5) 1.80 1.42 1.07 
Book value per share 10.84 10.84 10.31 
Tangible book value per share 8.81 8.79 8.32 

  
  

Selected Performance Ratios (6): 
Return on average equity 16.57 % 13.45 % N/A 
Return on average assets 1.21 1.09 0.91 % 

(1) This adjustment reflects the minority interests purchased in our reorganization. The minority interests were reported on an after-tax, C corporation basis. 
(2) This adjustment represents a tax rate of 34% applied to reported pre-tax income less reported income tax expense to reflect the conversion from Subchapter S corporation to C 

corporation status. 
(3) Acquisition funding includes $9,500,000 in senior notes at an annual 6% interest rate and $5,313,000 in cash at an assumed annual 6% interest rate; net of tax at a 34% tax rate. 
(4) This adjustment represents the equity value of convertible non-voting common stock issued to acquire the minority interest of Ascencia Bancorp at a fair market value of $25.50 per 

share and the net book value of the minority interests. 
(5) The 40,000 shares of unvested restricted stock granted under our 2006 stock incentive plan that were outstanding as of December 31, 2006 have not been included in computing 

earnings per share because they are unvested and anti-dilutive. 
(6) Average asset and average equity calculations utilize two-point period averages that reflect the adjustments for the reorganization and the conversion from subchapter S corporation 

to C corporation status. Ratios for the year ended December 31, 2006 are actual results. 


