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Agenda
W el c om e
Dougl as  C.
M i l l s ,
Chai r m an of
t he Boar d
Cal l  t o
Or der  -
Af f i davi t  of
M ai l i ng
I nt r oduct i on
of  Pr oxy
Com m i t t e e
Pr oxy I ssues
El ect i on of
10 Di r ect or s
&
Non- Bi ndi ng
Advi s or y
Pr oposal  CEO
Com m ent s  –
Van A.
Dukem an,
Pr es i dent  &
CEO
Ques t i ons  &
Answe r s
Cof f e e &
Desse r t
Recept i on
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 FORW ARD-
LOOKI NG
STATEMENTS
Thi s
pr ese nt at i on
m ay cont a i n,
f or wa r d-
l ooki ng
s t at e m ent s
wi t hi n t he
m eani ng of
t he Pr i vat e
Secur i t i es
Li t i gat i on
Ref or m  Ac t
of  1995 wi t h
r espe ct  t o
t he f i nanc i al
c ondi t i on,
r esul t s  of
oper a t i ons ,
pl ans ,
obj ec t i ves ,
f ut ur e
per f or m ance
a nd bus i ne ss
of  Fi r s t
Busey.
For wa r d-
l ooki ng
s t at e m ent s ,
whi ch m ay be
based upon
bel i e f s ,
e xpec t at i ons
a nd
a ssum pt i ons
of  Fi r s t
Busey’ s
m ana gem e nt
a nd on
i nf or m at i on
c ur r e nt l y
a vai l abl e t o
m ana gem e nt ,
a r e gener a l l y
i dent i f i abl e
by t he use  of
wor ds  such as
“ bel i eve, ”
“ expe ct , ”
“ ant i ci pat e, ”
“ pl an, ”
“ i nt e nd, ”
“ es t i m at e , ”
“ m ay, ”
“ wi l l , ”
“ woul d, ”
“ coul d, ”
“ shoul d” or
ot her
s i m i l ar
e xpr e ss i ons .
Addi t i onal l y,
a l l
s t at e m ent s
i n t hi s
pr ese nt at i on,
i ncl udi ng
f or wa r d-
l ooki ng
s t at e m ent s ,
s peak onl y as
of  t he dat e
t hey ar e
m ade ,  and we
under t ake no
obl i gat i on t o
updat e any
s t at e m ent  i n
l i ght  of  new
i nf or m at i on
or  f ut ur e
e vent s .  A
num ber  of
f act or s ,
m any of
whi ch ar e
beyond our
a bi l i t y t o
c ont r ol  or
pr edi ct ,
c oul d caus e
a ct ua l
r esul t s  t o
di f f e r
m at e r i al l y
f r om  t hos e
i n i t s
f or wa r d-
l ooki ng
s t at e m ent s .
These  f act or s
i ncl ude,
a m ong
ot her s ,  t he
f ol l owi ng:
( i )  t he
s t r engt h of
t he l ocal  and
nat i onal
e conom y;
( i i )  t he
e conom i c
i m pa ct  of
a ny f ut ur e
t er r or i s t
t hr ea t s  or
a t t ac ks ;
( i i i )  changes
i n s t at e a nd
f eder al  l a ws ,
r egul at i ons
a nd
gover nm ent al
pol i c i es
c once r ni ng
Fi r s t  Buse y’ s
gener al
bus i ness ;
( i v)  changes
i n i nt er es t
r at es  and
pr epa ym ent
r at es  of
Fi r s t  Buse y’ s
a sset s ;  ( v)
i ncr e ased
c om pet i t i on
i n t he
f i nanci al
s er vi ces
s ect or  and
t he i nabi l i t y
t o at t r act
new
c us t om er s ;
( vi )  changes
i n t e chnol ogy
a nd t he
a bi l i t y t o
devel op and
m ai nt ai n
s ecur e and
r el i a bl e
e l ect r oni c
s ys t e m s;
( vi i )  t he
l oss  of  ke y
e xecut i ves  or
e m pl oyees ;
( vi i i )
c hanges  i n
c onsum er
s pendi ng;
( i x)
unexpect ed
r esul t s  of
a cqui s i t i ons ;
( x)
unexpect ed
out com es  of
e xi s t i ng or
new
l i t i gat i on
i nvol vi ng
Fi r s t  Buse y;
a nd ( xi )
c hanges  i n
a ccount i ng
pol i c i es  a nd
pr act i ces .
These  r i sks
a nd
uncer t ai nt i es
s houl d be
c ons i der ed i n
e val uat i ng
f or wa r d-
l ooki ng
s t at e m ent s
a nd undue
r el i a nce
s houl d not  be
pl ace d on
s uch
s t at e m ent s .
Addi t i onal
i nf or m at i on
c once r ni ng
Fi r s t  Buse y
a nd i t s
bus i ness ,
i ncl udi ng
a ddi t i onal
f act or s  t hat
c oul d
m at e r i al l y
a f f ec t  our
f i nanci al
r esul t s ,  i s
i ncl uded i n
Fi r s t  Buse y’ s
f i l i ngs  wi t h
t he
Secur i t i es
a nd Exchange
Com m i ss i on.
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 El ec t i on
of
Di r ec t or s
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El ect i on
of
Di r ec t or s
J oseph
M .
Am br ose
M r .
Am br ose
i s
Pr es i dent
a nd Chi ef
Execut i ve
Of f i c er
of
Hor i z on
Hobby,
I nc.
Davi d J .
Downe y
M r .
Downe y i s
Pr es i dent
of  The
Downe y
Gr oup,
I nc.
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El ect i on of
Di r ec t or s
Van A.
Dukem an
M r .
Dukem an i s
t he
Pr es i dent
a nd Chi ef
Execut i ve
Of f i c er  of
Fi r s t  Buse y
Cor por at i on
a nd Busey
Bank.  Davi d
L.
I kenber r y
Dr .
I kenber r y
i s  a
Pr of e ssor
of  Fi nance
a nd
Assoc i at e
Dean f or
Execut i ve
Pr ogr am s
a t  t he
Uni ve r s i t y
of
I l l i noi s -
Ur bana.
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El ect i on of
Di r ec t or s
E.  Phi l l i ps
Knox Mr .
Knox i s  an
a t t or ney
wi t h t he
f i r m
Tum m el son
Br yan &
Knox,  LLP.
V.  B.
Lei s t er ,
J r .  M r .
Lei s t er  i s
Chai r m an
of  t he
Boar d of
Car t e r ’ s
Fur ni t ur e,
I nc.
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El ect i on of
Di r ec t or s
Gr egor y B.
Lyki ns  Mr .
Lyki ns  i s
Vi ce- Chai r m an
of  Fi r s t  Busey
Cor por at i on
a nd s er ves  on
t he Boar d of
Di r ec t or s  of
Busey Bank and
Busey Wea l t h
M ana gem e nt ,
I nc.  Augus t  C.
M eye r ,  J r .
M r .  Meye r  i s
Chai r m an and
Pr es i dent  of
M i dwes t
Tel evi s i on,
I nc.
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El ect i on of
Di r ec t or s
Dougl as  C.
M i l l s  Mr .
M i l l s  i s
Chai r m an of
Fi r s t  Buse y
Cor por at i on
a nd has  be en
s i nce  i t s
i ncor por at i on.
Geor ge T.
Shapl and M r .
Shapl and i s
Pr es i dent  of
Shapl and
M ana gem e nt
Com pany.
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Fi r s t  Buse y
Cor por at i on
CEO
Com m ent s
Van A.
Dukem an,
Pr es i dent
a nd CEO
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W el c om e
Busey Bank
Headquar t e r s
“ The Ocul us”
Ri ch
Her i t age
St ai ned
gl ass
or i gi nal  t o
t he Tr evet t -
M at t i s
Banki ng
Com pany
Bui l di ng
( 1910)
M ove d t o
Uni ve r s i t y
Ave.  ( 1982)
Res t or ed
dur i ng
r em odel
( 2008)  “The
Ocul us”
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 FBC
Per f or m ance
&  Out l ook
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Cur r e nt
Fi nanci al
Revi e w Net
I ncom e
Avai l abl e t o
Com m on
St ockhol de r s
( $’ s  i n
m i l l i ons)
( $61. 4)  $5. 5
$8. 8 $4. 6
$10. 0 Mar
09 De c 08
Sep 08 Jun
08 M ar  08
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Cur r e nt
Fi nanci al
Revi e w
Asset  &
Equi t y
Com par i son
( $’ s  i n
bi l l i ons)
$4. 46 $4. 47
$4. 34 $4. 27
$4. 25 $0. 52
$ 0. 51
$ 0. 51
$0. 45 $0. 55
M ar  09 De c
08 Se p 08
J un 08 Ma r
08 As set s
Equi t y
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Cur r e nt
Fi nanci al
Revi e w
Loans  &
Depos i t s
Com par i son
( $’ s  i n
bi l l i ons)
$3. 17 $3. 23
$3. 26 $3. 26
$3. 13 $3. 25
$3. 17 $3. 30
$3. 51 $3. 49
M ar  08
J une 08 Se p
08 De c 08
M ar  09
Loans
Depos i t s
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Li qui di t y &
Capi t al  Sour ce
of  St r engt h
Li qui di t y -  as
of  M ar ch 31,
2009 $138. 4M
c onsol i dat ed
c ash I ncl udes
$51. 7M at
par ent
c om pany
St r ong
Li qui di t y
Channel  Re cent
CD pr om ot i on
gener at ed
a ppr oxi m a t el y
$80M  i n one
m ont h.  TARP
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Li qui di t y &
Capi t al  %  =
Per ce nt age  t o
Ri sk- wei ght ed
Asset s
Regul at or y
Capi t al  at
M ar c h,  31
2009 8%  8%
8%  10%  10%
14. 5%  11. 5%
11. 8%  $-
$50, 000
$100, 000
$150, 000
$200, 000
$250, 000
$300, 000
$350, 000
$400, 000
Fi r s t  Buse y
Cor p.  Buse y
Bank Busey
Bank N. A.
M ar c h 31,
2009 -  Act ual
Regul at or y -
W el l
Capi t al i ze d
Regul at or y -
Adequat e
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Loan
Por t f ol i o
Geogr aphy
Tot al
Loans
$3. 26
I l l i noi s
$2. 37
Fl or i da
$0. 72
I ndi a na
$0. 17
( $’ s  i n
bi l l i ons)
I l l i noi s
73%
Fl or i da
22%
I ndi a na
5%
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Loan Por t f ol i o
Qual i t y
Geogr aphi c al l y:
Nonac cr ual  $31. 4
90+ 5. 3
I l l i noi s / I ndi a na
$36. 7 Nona ccr ual
$74. 1 90+ 10. 4
Fl or i da $84. 5
Busey Bank:
Busey Bank,  N. A.
I l l i noi s / I ndi a na
$36. 7 Fl or i da
$27. 1 Fl or i da
57. 4 ( $’ s  i n
m i l l i ons)
Non- Per f or m i ng
I l l i noi s / I ndi a na
30%
Non- Per f or m i ng
Fl or i da 70%
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Asset  Qual i t y
I nf r a s t r uc t ur e
Exper i ence d
Leade r shi p i n
Fl or i da Tom
Good,  Bob
Pl ecki ,  Don
M ont ei t h,
J ohn Waddock,
Lar r y Johnson,
Ot i s  Scot t .
Rob Schar l au
For m ed
Speci al  As set s
Com m i t t e e
Cent r al i ze d
Cr edi t  Pr ocess
Enhanced Loss
M i t i gat i on
St r at egi es
Enhanced
c ol l a t er al
pos i t i on;  r at e
a nd t er m
m odi f i cat i on;
l engt hened
a m or t i zat i on
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Execut i ve
M ana gem e nt
Team  Susa n
L.  Abbot t :
EVP &  Chi ef
Ret ai l
Of f i c er
Dani e l  P.
Dal y:  EVP,
W est  Regi on
Pr es i dent
Thom as  M .
Good:  EVP of
Ri sk
M ana gem e nt ,
Pr es i dent  &
Chi ef
Execut i ve
Of f i c er ,
Busey Bank,
N. A.  Donna  R.
Gr eene:
Pr es i dent  &
Chi ef
Execut i ve
Of f i c er ,
Busey Wea l t h
M ana gem e nt ,
I nc.  Bar ba r a
J .
Har r i ngt on:
EVP &  Chi ef
Fi nanci al
Of f i c er  Don
A.  M ont ei t h:
EVP,  Speci al
Asset s  Howar d
F.  M ooney
I I :  Pr es i dent
&  Chi ef
Execut i ve
Of f i c er ,
Fi r sTech,
I nc.  Rober t
F.  Pl ecki :
EVP,  Speci al
Asset s
Chr i s t ophe r
M .  Shr oye r :
EVP,  Eas t
Regi on
Pr es i dent  N.
J ohn
W addock,
J r . :  EVP &
Chi ef  Cr edi t
Of f i c er  Da vi d
B.  W hi t e:
EVP &  Chi ef
Oper a t i ng
Of f i c er
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2009 Out l ook
Asset  Qual i t y
Capi t al  St at e
of  Fl or i da
St at e  of  t he
M i dwes t
Fut ur e
Pr ovi s i oni ng
Bank Mer ger
Cons i der at i on
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The Busey
St r at egy Key
El em ent s :
Bal ance Sheet
St r engt h,
Pr of i t abi l i t y
&  Gr owt h One
Busey 4 Busey
Pi l l a r s
Cus t om er -
Cent r i ci t y
The Busey
Pr om i se The
Busey
Pr om i se x 4
Busey Pi l l ar s
x St r at egi c
Goal s  = The
Busey
St r at egy.
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Ques t i ons  &
Answe r s  29t h
Annua l
Shar e hol de r s ’
M eet i ng
Pl eas e j oi n
us  f or  a
c of f e e &
desse r t
r ecept i on
f ol l owi ng t he
Q& A sess i on.
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