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Dear Shareholder, 
As you know, 2007 was a difficult year for our 
industry and our bank as we coped with a 
deteriorating housing market that adversely 
impacted credit quality. Stock prices for the banking 
sector reflect heightened investor concern as the 
economic outlook remains uncertain. Late in the 
fourth quarter of 2007, we addressed our own credit 
issues and wrote off a $2 million loan to a developer, 
which resulted in our posting a loss for both the 
fourth quarter and the year. We acknowledge that 
this was a disappointing result for the year.  

Nevertheless, we are quite optimistic about our 
prospects in 2008. Credit quality has stabilized, and 
we begin the year with ample reserves for future loan 
losses. In addition, we expect to recognize substantial 
recoveries on the developer loan previously written 
off, although the amount and timing remain 
uncertain. More importantly, we are making 
measurable progress on our strategic initiatives in 
deposit-oriented sectors. Our attention and activities 
are focused on building our business with non-profit 
organizations, professional firms and property 
management companies. We acknowledge the 

“As our banking partner, Capital Pacific 

Bank has been both flexible and 
responsive. The service is first-rate. We 

like having our business in the hands of a 
truly local bank where we know the 

decision-making is done right here. Capital 

Pacific is in touch with our needs as 

a growing business; I feel like we’re in 
this together.”  

–Mike Shackelford, Managing Partner, 

Ater Wynne LLP

“As real estate investors and property 

managers, the larger, national banks have 

often not been a good fit. We appreciate that 

Capital Pacific Bank is the right size for us. 

They have always more than met our 
financing needs for working 

capital in a timely and 
efficient manner.”

–Alan Kinsel, Chairman, 

Kinsel Ameri Properties, Inc.

extreme competition for deposits, but we 
remain confident of our success. We are 
appropriately managing our staff, management, 
marketing and product development resources 
around our strengths in these sectors. For 
example, our sector-targeted “Getting it Done” 
series of informational forums are increasingly 
popular and well attended. We have several more 
planned for 2008. 

Last year, we worked closely with the Oregon 
Facilities Authority in shaping the new SNAP 
bond program, offering tax-exempt loans to 
non-profit organizations. Last spring, we closed 
the first such SNAP bond originated in Oregon 
for one of our independent school clients. 
Additionally, we have expanded and refined 
our innovative product offering for property 
management companies. Capital E-Deposit 
(our desktop scanner which allows our clients 
to deposit checks from their offices without 
needing to visit a branch) has been well received 
by an increasing number of our clients, 
including law and accounting firms.



“Capital Pacific Bank exceeded our 
expectations by seeking out creative 

ways to say “yes” to our financing needs, 

rather than the “no” responses typical of most 

banks. They looked at the whole picture, 

seeing substantive value in things ignored by 

others. And even when agreement was 

reached, they continued to seek savings for 

our school by introducing us to the new 

tax-free Oregon SNAP bond program, 

standing with us as we became the 

first non-profit in the state to be approved.”

- Rob Timmons, Business Manager, 

The International School

“Capital Pacific Bank went above and 

beyond other local and regional banks to 

get our business. We recognized that and 

it made us feel special. Their commitment 

to being part of the community, their work 

with other nonprofits, and genuine 

interest in helping OMSI has created a 

sense of loyalty and 
partnership between our 

organizations. Beyond that, there’s 

a distinctly personal touch to 
their services. We like having a 

representative to call where we have a 

relationship versus a call center 

or an 800 number.”

–Tim Mack, Vice President - Finance, 

Oregon Museum of Science and Industry

In 2007, we were faced with significant challenges 
including growing pains that resulted in 
structural changes in procedures and portfolio 
management. What we learned is that we will 
succeed so long as we do not compromise our 
commitment to elite client service. As such, we 
are working proactively with all of our staff to 
ensure that we are “getting it done” for our clients.  
Elite service, client trust, and innovative 
convenience are the foundation of our bank and 
are what make us different. We will always honor 
and nourish this culture which is organic and 
fundamental to our bank.

We wish to emphasize our excitement going 
forward into 2008 and our commitment to 
building the best business bank in Portland, 
based on strong credit quality, a growing client 
base, and an energized and capable staff. With 
these elements in place we will enhance our 
reputation among our targeted client sectors 
and significantly enhance shareholder value. 
On behalf of our staff and management
team, I wish to thank 
you for your 
continuing support.



























































5Capital Pacific Bank
Getting it done.®

 Capital Pacific Bancorp, the parent company of 

Capital Pacific Bank, is led by an 
experienced, entrepreneurial 

management team and a well respected board 

of local business and community leaders. 

The bank has grown in size and expanded its 

innovative product line while retaining the 

critical elements that differentiate it from the 

competition. The bank’s reputation for elite service 

continues to attract top-tier business clients and 

advance the bank toward becoming the 

best business bank in Portland.



Our Management Team

Board of Directors

(From left) Robert Countryman, Executive Vice 

President, Business Development and Client Service; 

Mark Stevenson, Chief Executive Officer;

Harlan Barcus, Chief Credit Officer;

Tyson Smith, Chief Information Officer;

Felice Belfiore, Chief Financial Officer; 

Robert A. Krueger, President.

(From left) Robert A. Krueger, Richard C. Alexander, 

Mark Stevenson, Werner G. Nistler, Jr., 

Karen Whitman, Sheryl A. Manning, 

Thomas Tomjack, Chairman, Ronald A. Shellan, 

Frances Matson, Stephen Mitchell. 
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